Minutes of the Allotment Liaison Group

Meeting held on the 14th January 2009 at Farnham Town Council Offices at 5 p.m.

Those present

Mrs J. Williams(West Street Extension), Mr R. Green (Wrecclesham), Mr B. Maher(Six Bells), Mr P. Davies (Morley Road), Mr Wheeler (Shepherd and Flock), Mr Nicholson (Alderley Farm), Mr Guy (Wrecclesham), Councilor D. Attfield, Councillor L. Fleming, Mr K. Taitt (FTC) and Mrs S. Tunley (FTC).

Apologies for absence

The Mayor Councilor Gillian Beel, Ms S. Howarth – Edwards (Farnborough Road)
1.  Minutes of the Last Meeting
These were read through and agreed
2.  Matters arising from the Minutes
There were none

3.  2009 Competitions
Kevin issued everyone with a list of competitions for 2009.  Kevin stated that none of the competitions were set in stone apart from the Winter Lecture and the Allotment Show which was to be held at the Maltings.

Mr Green asked how many pumpkins had been entered and Kevin replied that they had not had many because this had not been a good year for pumpkins due to the weather.

There were suggestions that it was not a good idea to have the BBQ after the allotment show because this year it was happening at the Maltings.  It had been suggested in the previous meeting that after the allotment show at the Maltings there would be a BBQ at West Street Allotments.  Mrs Williams said that people won’t go from one site to another but it was not a good idea to have the BBQ at the Maltings.  Cllr Attfield also agreed that it was not a good idea to have BBQ at the Maltings as this would be hijacked by everyone.  Kevin then suggested having the BBQ on another day in June so that everyone could attend that.
It was agreed that the BBQ should be held on 27th June 2009 at 4.00pm.
Scarecrow competition, one will be traditional and the other will be a children’s section.  This will be week commencing 29th June and there will be promotion done on this soon.
All competition dates were agreed (see attached list).

4.  Untidy and Uncultivated plots
It was agreed that this was a very difficult issue to deal with.  Kevin said that he had sent the attached letter to plot holders who in his opinion were not tending their allotments sufficiently.  He had received 2 telephone calls complaining about the letter, one of which was taken by the Town Clerk.  This lady was not happy with the tone of the letter.  All the site reps approved of the letter and supported Kevin with this.

Kevin reported that one allotment holder had given up in West Street Extension.  The only sites that Kevin had not had to write to were Farnborough Road and Shepherd and Flock.  All other sites had received letters the most being sent to Six Bells and Wrecclesham.
Mr Wheeler suggested that the site reps should know who had received letters and Kevin said that it was his intention to discuss individually with the reps and to make an appointment to meet them on site to discuss situation.

5.  Winter Lecture 2009
Kevin announced that Jim England who had just retired from Wisley as director would be taking the Winter Lecture on 25th February at 7pm.  Mr England had looked after the model vegetable plots and his topic will be growing vegetables.  Kevin was asked by Mr Guy how he found Mr England and Kevin said that Charlotte Wheeler had emailed him and asked Mr England who was very glad to do this.
Mr Guy asked if Alan Titchmarsh had been contacted at all.  Mr Wheeler said that Charlotte had tried but he was unavailable.  Councillor Fleming said that she knows Alan Titchmarsh’s secretary and could approach next time if required.  Kevin said that we can try this for next year.

6.  Issues from site Representatives
Farnborough Road Allotment Site
Site rep not present however Mrs Howarth-Edwards had e-mailed Kevin and there were no current issues.

Six Bells Allotment Site
Mr Maher reported that there was still no change to the stop cock.  There was also a problem with the lock.  It seems that a lot of people have the combination but at the moment there is no fly tipping.  However the gate is often left open.  It was agreed that when the lock is changed a new combination will be issued.

Wrecclesham Allotments Site
Mr Green reported that one of the manure piles had gone but there was still one by Mr Wiskins plot and the deer were very evident here.  It was agreed that Kevin would put a notice up on the Notice Boards advising people about what they can do with manure.  Mr Green reported the bull cock had broken.  Kevin said that unfortunately the plastic ones deteriorate in the cold icy weather.  
Mr Green said that Mrs McDermot was complaining about the Willow Trees, Kevin to investigate this.  The hedge between the allotments and rugby ground also needed cutting.  The one on the other side had been done but not this one, but was unsure who the hedge belonged to.  Kevin said that it was probably the rugby ground but would have a look at the hedge and have it cut at some stage.  
Mr Green said problem with untidy plots which had been covered earlier in the meeting.

Shepherd and Flock

Mr Wheeler reported that there was a deer problem and the plot holders were asking about fencing.  Kevin said that he can look at this but can only do chunks at a time as all sites may need fencing.  Mr Wheeler suggested that the allotment holders contribute into a fund for the fencing.  Mr Maher suggested orange fencing as the deer do not seem to like this.  Mrs Williams suggested wire with human hair as that seems to put them off.  It was also suggested that hanging CD’s around can help.  Mr Green said that the only thing that is effective is fencing and the poles must be 8ft high to stop the deer jumping over.
Mr Wheeler said that the deer were very specific and only went for certain crops like brassicas and runner beans but ignored herbs.  Mr Wheeler said that the deer seemed to be getting through the hedge at far end so Kevin said that he would have a look because they may have some deer fencing left in stock which could be enough to do one end.

Mr Wheeler reported padlock is broken as you can’t move the numbers round easily.  Kevin to sort this out.  Mr Wheeler requested that Kevin put in the newsletter that Mr Wheeler required some photos for the gallery on the website.  It is possible just to e-mail them to the website.

West Street Allotment

Mr Wilkes the site rep for West Street not in attendance again so Kevin to write to him and suggest that someone else become the site rep.

West Street Extension

Mrs Williams announced that the first seed order had been a big success and she would like to thank Kevin and his team for all their help.  She also thanked Mr Green and Mr Nicholson for their help with sorting the seeds.  Kevin said that he had received an e-mail from an allotment holder saying thank you.  Mrs Williams said that they would definitely do this again but would next time do it slightly differently so that you pay £2 per person and so that the company can sort the seeds out and she will not have to.  Everyone seems to be in agreement with this as you are receiving a 50% discount anyway.  Mrs Williams will give catalogues to the site reps and dates when to meet her to give her the orders.  The cheques for the seeds should be made payable to Farnham Town Council and then Kevin will organise one cheque to pay for the seeds.  Mr Wheeler asked if they got a large discount because it was Farnham Town Council cheque but Kevin said that it was because ordering in bulk and only giving one cheque the same as if it was an allotment association ordering the seeds.
Mrs Williams said that not only get 50%off but get free seeds as well and if the order was above a certain amount got further 5% as well.  Mr Wheeler asked if it was possible to issue a code and then individual allotment holders could order seeds.  However it was suggested that this code could be given to others who were not allotment holders.

Mrs Williams asked if Kevin could put the seed ordering in the newsletter.  Kevin agreed.  Kevin to ask about voucher codes as well and if possible will put code in the newsletter.

Mrs Williams also reported that someone found a cartridge from a 12 boar gun and was concerned as there are children on the allotment sites.  Kevin said that no-one was legitimately shooting deer on the allotments.  Councillor Fleming pointed out that the cartridge could have fallen from someone’s pocket.  Kevin to investigate.
Mrs Williams reported some rubbish on the site.  Kevin going to have a look.
Morley Road Allotment Site

Mr Davies reported that the hedge was getting rather tall and the tap was still held up with wire.  The gate keeps catching and could do with a different latch.  Kevin to have these items repaired.  Kevin will also have a look at the fence but Mr Davies said wasn’t too bad at the moment.

Alderley Farm

Mr Nicholson reported that there was a rubbish tip in the corner.  There was a hedge and Elder which need to be cut as getting quite big.  The Elder is covered in a lot of brambles.  Kevin to have a look and see if he can deal with this.

7.  Issues from Grounds and Services Manager
Kevin firstly gave his congratulations to Mr and Mrs Wheeler on the birth of their son, Jacob.

Kevin said that it was quiet at the moment so he was looking at fencing.

8.  Any other business
Mr Guy thanked Mrs Williams for all her hard work with the seed ordering and offered her help for next time if she needed it.  Mrs Williams said that it was great because people just turned up and helped but if she requires more help she will ask.

Mr Nicholson reiterated the thanks given to Mrs Williams.

Mr Wheeler said that he wanted to talk to Kevin concerning an email and agreed to stay at the end of the meeting.

Councillor Fleming thanked everyone for the opportunity of attending and said that she had learnt a lot.  She also asked how to deal with pigeons and was given some advice by reps.
Councillor Attfield said that he was trying to get Weybourne Road Allotments to be part of the Liaison group but they are currently managed by Waverley Borough Council.  However the reps should still be able to come to the meetings and be part of the seed ordering, winter lecture and allotment show.  Kevin and Councillor Attfield to discuss this further.  Councillor Attfield said that they were virtually on there own up there, but there was a Parks and Landscape Manager from Waverley Borough Council but not sure if they were involved with the allotments.  Councillor Attfield would like ownership transferred to Farnham Town Council along with Gostrey Meadow and other areas that they are trying to transfer but this is very early days in negotiation.
9.  Date of Next Meeting
September 23rd 2009 at 5pm
Meeting ended at 6.10pm
